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Introduction

Welcome to the first in our series 
of guided workbooks to help 
comprehensively address mental 
health needs in your workplace.

This guide will walk you through the 
current state of mental health among 
Americans today, how it affects life at 
work, and how you as an employer are 
primed to help address this issue. 
In the workbook to follow, we’ll help 
you think through which mental health 
care solution is the right fit for your 
organization depending on your size, 
your budget, and the type of results 
you’re looking to see. 

Mental health is a significant issue 
impacting your employees, but there’s 
a solution out there that’s right for you. 

Let’s get to work on finding it. 
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The state of  mental health today

And while we know the mental 
health of your employees is 
important to you, it also comes 
on the heels of managing the 
return to work post-pandemic, 
the implementation of new 
safety measures, skyrocketing 
turnover, and increasing calls for 
hybrid workplaces. So, why is it 
still so important to address 
mental health?

Mental health issues have 
been on the rise for over 
a decade, with depression 
now the leading cause 
of disability worldwide.1
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$140 Billion
Added spending since the 

pandemic due to stress, social 
isolation, and unemployment.2

4 in 10
US adults have reported 

symptoms of anxiety or depression 
since the pandemic, up from 
1 in 10 prior to COVID-19.5

46 Million
US adults are projected to be 

diagnosed with a depressive disorder 
by 2050, a 35% increase from today.6

274%
Increase in adults reporting 

symptoms of anxiety or depression 
since June 2019.3

$16.3 Trillion
Is the predicted cumulative cost of 

mental health by 2030, more than both 
cardiovascular disease and cancer.7

1 in 3
Hospitalizations of working-age 
adults is due to mental illness.4

Mental health issues are on the rise
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Of Gen Z employees report that 
mental health resources are important 

in selecting an employer.

Gen Z employees say mental health 
resources are a major factor when deciding 

whether to stay at an employer.8

1 in 2

60%

And generational change is coming 
to the workplace
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31 days
Workdays are 

missed per 
employee living 
with depression

 per year.9

$1 Trillion
Productivity lost 

globally due 
to depression 
and anxiety 
every year.11

$4,783
Is the average annual 
cost of lost workdays 
for each employee 

experiencing 
mental distress.10

The cost of  inertia

–  Increased absenteeism

–  Decreased productivity 

–  Elevated healthcare costs

–  Higher turnover rates

Unaddressed mental health 
issues in the workplace can 
result in:
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4 in 5 
Employees feel emotionally drained 

from their work, an early sign of burnout.

56% 
Of employees spend time looking for 
a new position, up from 40% in 2018.

Only 5%
Of employees strongly agree that their 
employer provides a safe environment

 for those with mental illness.12

X

Employees need more support
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Health insurance has long been the go-to mental health benefit for 
employees, however the one-size-fits-all approach doesn’t account for 
location, cost, and availability, making it difficult for consumers to 
access the care they need. 

Said they added one or more digital 
health solutions to their benefits 
portfolio in the last 24 months.

> 60%
Of employees pay out of pocket 
costs for mental health services.13

25
Days is the average wait for an 

in-person talk therapy appointment.14

Elevating Employee Assistance Programs 
(EAPs) and traditional health plans
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Employee Assistance Programs (EAPs) and health insurance plans play 
an important role in helping employees manage their mental health, 
but many employers are now supplementing the gaps in coverage by 
turning to new non-traditional solutions like digital health. 

In an October 2021 survey regarding the 
adoption of digital mental health solutions 
for employees, we asked more than 100 
respondents comprised of employee benefit 
leaders and operating executives from 
Fortune 100 to 1000 companies questions 
about their purchase decisions in this space:

48%



43 Million
Extra years of 

healthy life over 
the scale-up period.

$310 Billion
Expected economic 
net present value on 

those healthy life-years. 

3.3 - 5.7
Benefit to cost ratio 

when the value of health 
returns is considered.

But the good news is...

While the cost of mental illness is substantial, so too are the returns 
on investment. For every US dollar invested in treating depression 
and anxiety, there’s an expected $4 return in better health and ability 
to work.15

In a global return on investment analysis measuring treatment costs 
and health outcomes across 36 countries for the next 14 years, it was 
found that if effective treatment coverage for mental health issues is 
scaled up to US$147 billion, the expected returns include:
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$1,677
Healthcare costs saved per 

employee per year for those
 who used the app.

28%
Lower total healthcare costs 
for those who used the app.

10

Investment in action

An economic evaluation done by one Fortune 500 in collaboration 
with IBM Watson Health found that the digital cognitive behavioral 
therapy sleep solution they offered to employees helped to materially 
lower overall healthcare costs.16
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Employers offering 
less support

Employers offering 
more support

28

56

Improving return-to-work rates

A recent survey showed that better workplace mental health support 
is associated with higher employee return to work rates after mental 
health-related disability leave. With roughly 70% of workplace 
disability costs being due to mental illness, return-to-work support is 
a critical element for employee engagement and loyalty, productivity, 
and reducing indirect costs. 

Employers who offered more mental health support were 2x more 
likely to report a greater than 50% return-to-work rate than 
employers who offered less support.17
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01 Communication structures are already in place

02 Programs and policies come from one central team

03 Social support networks are available

04 Employers can offer incentives to reinforce 
healthy behaviors

05 Employers can use data to track progress and 
measure the effects

Why employers are primed to promote 
better mental health
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Employers have a unique opportunity to improve the mental health of 
the 158 million working U.S. adults who spend more time engaged in 
work than in any other activity apart from sleeping.18 Here’s why:



Challenges you face

In the workbook to follow this overview, we will highlight some of 
those findings along with some personal perspectives from 
executives who have already started navigating this space. Before we 
begin, let us start by recognizing that the challenges you face can be 
overwhelming and stressful (as responses to our October 2021 
survey indicated).
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What keeps you up at night?
(in thinking about employees’ 
mental health needs)

Projected increase in anxiety 
due to pandemic

Ensuring safety at work

Modifications in conversion 
between in-office and 
work-at-home

Project increases in health 
costs

Growing trend of women 
leaving workforce

Has your 
personal stress 
level increased 
noticeably due 
to the pandemic?
(n=64) 

Why has your stress level increased? 

2 out of 3 (69%) attribute this stress 
to work-related issues: (n=48)

•  Seeking solutions to keep the 
company operations running 
smoothly

•  Seeking solutions for employees’ 
short- and long-term well-being

•  And 33% feel more stress from 
personal matters at-home

01

02

03

04

05

75%
said yes



Digital mental health solutions: 
Where to begin
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There has been an explosion of digital mental health innovations over the past 
decade, with more than 20,000 mental health apps available today and roughly 
100 new digital mental health startups joining the market every year. This has 
dramatically improved access and choice among mental health care offerings, 
but has simultaneously created a complicated market with a variety of 
difficult-to-compare solutions. There are EAPs and EAP supplements, 
comprehensive and acute solutions, wellness and therapeutic services, and 
more. They all sound alike, and may describe themselves similarly, yet they are 
often different. What do they all do, and how can you easily figure out which 
solution is right for you and your employees? Here are some things you should 
think about as you step into evaluating and choosing a solution that’s right for 
your organization. 

What's in a name? 

Given the sheer size of the market, companies creating these solutions are doing 
their best to differentiate based on their own unique offerings and impact. 
However, for buyers like you, this means sorting through a never-ending slew of 
new and unrelated conditions and terms, many of which seem to mean different 
things.

Without a single source of truth to define these terms, you’re left to do your own 
research to determine exactly what each company means when they promise 
"digital therapeutics" or differentiate their offering as an “emotional well-being” 
versus “mental wellness” solution. The nuances are often slight but can 
sometimes be meaningful; how do we uncover what really matters?  
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The good news is that no matter which terminology is used, the continuum of 
offerings remains the same. There will always be solutions that go deep vs. 
shallow and broad vs. narrow. For some organizations, the first view of the 
landscape comes with a question as simple as: Am I considering a stack of point 
solutions, or am I moving to a more holistic approach? According to a 2021 
McKinsey report, “an organization’s approach to mental health and resilience can 
be characterized in terms of three horizons - fragmented, integrated and 
embedded” (see Chart 1). One way to start thinking about it is on a continuum.

Common categories identified by employers:

https://www.mckinsey.com/industries/life-sciences/our-insights/using-digital-tech-to-support-
employees-mental-health-and-resilience 

Fragmented
Multiple isolated initiatives

Integrated
Initiatives are aligned 
and supported by a 
central platform

Embedded
A holistic approach with
full performance support

Employee assistance program (EAP)

EAP supplement

Comprehensive mental health solution

Virtual or digital mental/behavioral health solution

Care coordination solution
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Remote mental/behavioral health monitoring

Mental wellness program

Resilience and mindfulnessSleep program/solution

Digital mental health support

Peer support and group therapy
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So, what’s important when assessing the market?

•  What need(s) does the solution fill, and for whom?

•  What type and depth of solution do they bring?

•  How will the solution work within my organization? 

Finding that company, or companies, that fill the sweet spot for you as an 
employer can feel like looking for a needle in a haystack. This ongoing series is 
designed to help you start thinking about these solutions more objectively and 
zero in on what may be the best first, or next, solution for your population and 
your team.

What’s next?

The next part of this ongoing series is a workbook that helps you uncover the 
needs of your employees, and balance them with the needs of your organization. 
Then, we'll present a framework you can apply to the market to narrow down 
your choices and find a solution that could be the right fit for you.

THE KEY: Start by identifying what you want to achieve for your employees 
and your business, and lead with your need. The categorical differences will 
come out in the wash.  

People want to solve the 
problem. The solutions are 
there. They just need to get 
them to the solution.

Kinu Mann, Benefits Manager at 
Crown Castle
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